NEW HISTORICAL MARKERS — ROLES AND PROCESS

TRAVEL INFORMATION COUNCIL STAFF
Manages HM program; is program conduit and coordinator
provides application assistance to sponsors
provides communication link between sponsor and HMC
provides communication link between HMC and contractor
provides technical assistance and advice to sponsors and HMC
manages HM funds; receives sponsor donations and grants; pays expenses; manages contract;
approves work; pays contractor; communication link between HMC and TIC
coordinates with land jurisdiction agency for marker location
coordinates installation; assists sponsor with dedication event
manages long-term maintenance; seeks HM adopters
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SPONSOR HM COMMITTEES CONTRACTOR
1. Submits pre-application

w/topic ideas e
3. Commits funding, ——

submits application,
provides research and visuals

2. Pre-app approved or denied by exec. comm. (+)

4. HMC approves app & topic idea, verifies facts,
contributes visuals, forms sub-committee
Y
5. sub-comm. drafts theme statement — 6. Develops theme statement
into headings & text

v

6.a. gives feedback < > 6.b. sub-comm. reviews headings & text , 7. develops graphics
7.a. gives feedback < > 7.b. sub-comm. reviews graphics , 3. develops layout & design
8.a. gives feedback > 8.b. sub-comm. reviews layout & design » 9. edits changes
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9.a. gives feedback < 9.b. Exec. Comm. then HMC approves _____ 10. fabricates approved design
final draft & reports to TIC
11. organizes dedication 12. does HM transport to site

13. attends dedication

14.a. monitors/adopts HM 14.b. monitors condition 14. c. provides support



